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Dear Friends,
For as long as First Choice Community Healthcare has been providing primary care, our health centers 
have been local engines for healthy communities. As a local, community-owned and operated business, 
First Choice employs 400 hundred New Mexicans at our nine delivery sites. Our Health Centers deliver 
high quality, cost effective, accessible care while serving as critical economic engines helping to power local 
economies. Back when we started our first clinics in empty church buildings and storefronts, we got the 
word out through community outreach workers that we serve everyone, regardless of income or whether 
they had insurance. That word of mouth spread far and wide across Central New Mexico and brought us 
more than 54,000 patients in 2013- a large percentage of whom were uninsured and low-income. Since 
the beginning, our mission has been to improve the health, wellbeing and life skills of all the people and 
communities we serve.

Now, 43 years later, we find ourselves going back to our roots more than ever. While our health centers 
have moved into state-of-the-art facilities in the same neighborhoods where we first opened our doors, our 
approach has remained the same. We listen to our community-based board of directors and our patients 
and respond with innovative solutions to increase access and meet community needs. In the past seven 
years, we have more than doubled our capacity to serve. Last year we adopted an Electronic Health Record 
system, which improves quality and reduces duplication. We began the process of re-orienting our practice 
to put the patient in the center of everything we do – earning us Level II recognition nationally for our 
Patient Centered Healthcare Home model. We recommitted ourselves to prevention, health education and 
empowering our patients to prevent or manage chronic conditions. This is just the beginning of our quest 
to change the way we as a community practice health rather than practice medicine.

Our community outreach is expanding beyond the world-class medical, dental and behavioral health care 
we provide to include those factors in all our lives that determine whether we enjoy good health and 
prosperity- education, jobs and affordable healthy food. Now, we are building the capacity to address the 
root causes that we have always known are critical to healthy communities. But before I share with you the 
vision of our future, let’s look back at the progress we made in 2013 and 2014.

Bob DeFelice
CEO
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Serving Our Communities Since 1972
Community Roots
First Choice Community Health Care opened its first clinic in 1972 inside the rectory of St. Francis Xavier 
Catholic Church on Broadway Boulevard in Albuquerque, NM. Within a few years, we opened several 
more primary care centers in communities of high need in the north and south valleys of Albuquerque. 
Today, First Choice has become one of the largest, most comprehensive primary care systems in Central 
New Mexico, providing medical, dental, behavioral health, WIC and certain specialty care services through 
Project ECHO. Our community health initiatives are expanding. We have grown bigger than those involved 
in the beginning ever dreamed of, but we continue to be guided by our founder’s values and the needs of 
our community members.

Community Governance
Listening to our patients and responding to community needs is engrained in our DNA as a non-profit 
Community Health Center (CHC). CHCs ensure that patient experience is a top priority by appointing 
consumers to our board of directors. More than 51% of our board members are patients or clients of our 
medical, dental, behavioral health or WIC programs. The remainder of our 13-member board of directors 
is comprised of community leaders who provide expertise in vital areas. 

Community Employment
We employ nearly 400 people and are actively recruiting new providers and staff to meet the growing 
demand for primary care. Most of our employees live in the communities in which they work and reflect 
the diverse languages, cultures and backgrounds of our patients. Our employees are empowered to truly 
make a difference in their communities. 

Mission
First Choice Community Healthcare is dedicated to improving 
the health, wellness and life skills of all members of the 
communities we serve.

“I like that First Choice is a non-profit – not like the other 
places where they try to hurry people through and get to 
another patient. They are more down to earth, more friendly, 
more professional, knowledgeable and caring.” 

-Helen Martinez
patient in South Valley
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Community Impact
Who we serve
Patients in seven counties use our services – Bernalillo, Valencia, Sandoval, Santa Fe, Torrance, 
Guadalupe and Socorro counties 

• First Choice served 54,397 unique patients

• 97% were below 200% of the federal 
poverty level

• 24% of our patients are children

• 74% of our patients are Hispanic

• 23% are Spanish-speaking patients

• 683 are seasonal or migrant agricultural 
workers

• 892 are veterans

• 58 are homeless individuals

• 288 were school-based health center 
patients

• First Choice provided 163,078 medical, 
dental and behavioral health care visits

• Of those, more than 8,700 were new 
patients, reflecting our policy of remaining 
open to new patients. 

• First Choice WIC provided 96,315 WIC 
visits, ensuring access to nutritious 
food, breastfeeding support and nutrition 
education to 8,000 parents and children 
each month.

Payer Mix
First Choice is open to all patients, regardless of 
insurance status or ability to pay.

 Medicaid

 Private/Third Party

 Medicare

 Uninsured

45%

24%

21%

10%
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Primary Care
Patient Centered Health Care Home
Our model of care treats every patient as an individual. We are concerned with the whole person and take 
into consideration where our patients live, work and play, how they learn best and what their goals are for 
their health. We are proactive with our patients. 

Our fees and prescriptions are discounted for our uninsured and under-insured patients according to the 
patient’s ability to pay. 

We strive to be the healthcare home for all our patient’s healthcare needs. In 2013-14, we added new team 
members, called Patient Care Facilitators, to help patients navigate the complex healthcare system and to 
keep them on track with their health goals much like Community Health Workers.

In 2013-14, we switched to an electronic health record system to keep track of each visit, lab tests, referrals, 
and insurance to ensure accurate billing. Our patients use a patient portal to access their medical and 
dental records, upcoming appointment schedule and to communicate with their doctor or dentist through 
confidential email. 

Our vision of the patient-centered healthcare home is for our patients and their provider care teams to get 
to know one another and develop a healing relationship; where care is coordinated and patients can avoid 
costly, fragmented care, duplication and delays.                  

A key aspect of patient-centeredness is being available when patients need care. Our health centers offer 
same day appointments and have expanded hours to make it more convenient for patients to see their 
primary care provider when they need it most.

“You have created a model that we need to spread.” 
-Donald L. Weaver, 

M.D. Associate Medical Officer
National Association of Community Health Centers

“My doctor has really helped me out. He’s real 
knowledgeable and he can explain things well. I have 
a lot of health issues and I’m aging. He leans toward 
prevention and keeps an eye on me and doesn’t 
just give me a prescription or quick cure. I highly 
recommend him.” 

-Harry Horton, patient in Edgewood 
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Quality Care

 Up to date 

 Patients controlling high cholesterol
(recommended cholesterol therapy)

Coronary Artery Disease

 Patients counseled to quit

Tobaccoo Cessation

 Patients with HbA1c < 9% 

 Patients with HbA1c > 9%

Diabetes Management

97%

3%

27%

73%

94%

6% 7%

93%

Kids Immunizations
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Specialty Care
First Choice’s Partnership with Project ECHO and Telemedicine Programs
First Choice Community Health Care is one of the biggest users of Project ECHO to provide some specialty 
care to our patients without having to refer them to specialists. This saves the patients time and money and 
keeps them healthier in their communities.

How Project ECHO works:

First Choice doctors participate in the following NM TeleECHO clinics using 
video conferencing to receiving mentorship and feedback from specialists: 
Hepatitis C, Chronic Pain and Headache Management, Integrated Addiction and 
Psychiatry, Endocrinology, Rheumatology, Complex Care, Dementia, and Child 
Epilepsy.

“We provide quality care to everyone, in their communities, 
regardless of insurance or income. Our providers truly 
believe in our mission and choose to provide care in our 
communities. It’s harder to provide high quality care and get 
the quality indicators when you serve low-income patients. 
We see the patients that no one else wants to see because they 
are harder to care for, harder to follow-up with.”

-Dr. Santiago Macias. 

People need access 
to specialty care for 
their complex health 
conditions.

There aren’t 
enough specialists 
to treat everyone 
who needs care, 
especially in rural 
and underserved 
communities.

ECHO trains primary 
care clinicians to 
provide specialty care 
services. This means 
more people can get 
the care they need.

Patients get the right 
care, in the right 
place, at the right 
time. This improves 
outcomes and 
reduces costs.
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Dental Care
11,493 people got their smiles back at First Choice in 2013

We know this number will grow now that more adults qualify for Medicaid and dental care is included in 
the Medicaid benefit package.

Most patients’ first visit to a First Choice Dental Center is for oral pain.
We treat the immediate problem by filling cavities, extracting teeth or placing crowns. 

After the emergency is taken care of, we conduct a comprehensive exam and develop a treatment plan that 
may require several visits over time. 

Many of our patients had not been to see a dentist in years. We try to get them covered with dental insurance, 
or apply a sliding fee discount so they can afford to get the care they need.

We provide some dentures and refer patients to other providers for services that are beyond the scope of 
primary dental care.

Maintenance 
including cleanings 
every 6 months and 

annual exams

Tooth ache 
emergency 

Acute care on the 
problem area

Routine, preventive 
care and education

Comprehensive 
exam and 

treatment plan

Our goal is for all patients to receive 
regular and preventive oral health 
care, including cleanings and exams to 
maintain dental health.
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Behavioral Health Care
Integrated within the Primary Care Home
Our primary care providers and behavioral health counselors treated 15,676 patients for behavioral health 
issues in 2013, all within the primary care home. Integrating behavioral health within the primary care 
setting removes stigma and barriers that keep people from addressing behavioral issues that impact their 
overall health. 

The types of issues addressed include: alcohol and drug dependence; substance abuse; depression; anxiety 
including Post Traumatic Stress Disorder; Attention Deficit Disorder; and other mental disorders. In 2014, 
we provided counseling at our Edgewood, North Valley, South Broadway, South Valley and Rio Grande 
High School health centers.

First Choice is one of the largest providers of Suboxone replacement therapy for opioid addiction – a major 
problem in New Mexico. First Choice has 14 physicians who are licensed to prescribe Suboxone. First 
Choice requires patients to participate in counseling or 12-Step programs to address the root cause of their 
addiction, as well as to submit to monthly drug tests to ensure that Suboxone is not being diverted and that 
patients are not using illicit drugs. 
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Outreach and Enrollment in Medicaid, Medicare and the 
New Mexico Health Insurance Exchange
First Choice added eight new outreach workers in 2013. Our outreach workers organized or participated 
in more than 50 health fairs and enrollment events in 2013-14 as the new health insurance exchange and 
Medicaid expansion became available.  

Health Education
In addition to one-on-one health education provided at each visit, we provide National Diabetes Prevention 
Program classes for pre-diabetic patients and My Chronic Disease (MyCD) self-management classes to 
people diagnosed with diabetes, high blood pressure, arthritis, chronic pain or other long-term chronic 
health issues. The classes are taught in English and Spanish by our Patient Care Facilitators and are open 
to the community at large.

They assisted 3,591 community members with obtaining insurance coverage in 2013 and 1,037 in 2014.
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WIC (Women, Infants and Children) Nutrition Program
Healthy, active children 
Impact on clients: 8,000 clients served each month; 96,315 WIC visits in 2013 at four First Choice Health 
Centers – South Valley, South Broadway, Alamosa and North Valley.

WIC nutritionists at four First Choice Health Centers educate parents and children one-on-one and in 
groups, provide breastfeeding support, including pumps and peer counseling, and provide nutritious food 
for pregnant women and children to age 5.

WIC nutritionists have found that pregnant women are open to making changes in their diet when they are 
pregnant and that they really appreciate tips about what to feed their babies and children as they grow up.

Farmer’s Market Vouchers
WIC clients receive vouchers to use at local grower’s markets. First Choice WIC nutritionists increased 
the redemption rate of these vouchers from 48% to 71% by setting up outreach booths at the markets and 
providing tips on purchasing and preparing produce. The clients have the chance to taste foods before 
purchasing them.

It starts with breastfeeding
After being visited by peer counselors, 91% of Hispanic mothers initiated breastfeeding, compared with 
77% who did not see a peer counselor. 

WIC Food Package contributes to decline in childhood obesity
The food provided by WIC includes formula, baby food, milk, cheese, eggs, 
tofu, fish, beans, peanut butter, whole grains, cereal, juice, fruits and vegetables, 
including checks to use at participating farmer’s market. 
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Community Health Workers and Primary Care Providers
Addressing the non-medical factors that impact health
Integration of Community Health Workers into the primary care team is changing how we practice 
medicine and train family doctors at the South Valley Health Commons. Patients are screened for social 
needs as systematically as they are screened for high blood pressure. A positive screening is recorded as 
a diagnosis of “inadequate community resources” in the patient’s electronic health record and triggers a 
prescription for community resources.

The doctor introduces the patient to a community 
health worker. The community health worker helps the 
patient to access resources in the community to address 
their social needs – allowing the primary care team to 
take action on the powerful social drivers of the health 
of our patients. Community Health Workers are viewed 
as trusted and valued members of the clinical teams.

Medical-Legal Partnership
Two attorneys volunteer each Friday to help patients 
address legal questions and problems. The attorneys 
listen to patient’s situations and advise them on whether 

they need an attorney or can work through their situations on their own. The attorneys make many referrals 
to community organizations who advocate on behalf of individuals.

“We need to be moving towards a goal of improving overall health, and not just providing healthcare. 
First Choice is way ahead of the rest of us in moving towards that goal. It’s all the more impressive 
because this is a Family Medicine Residency training site. The doctors that graduate from this program 
will adopt and spread this new way of doing things.”

Daniel J. Burke
Associate Vice Chair for Educational Program Development

Department of Family Medicine
University of Colorado School of Medicine

Anschutz Medical Campus
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Wellness Initiatives 
First Choice Community Healthcare has piloted a number of projects at the South Valley Community 
Commons that are part of our commitment to improving health and wellness in our communities.These 
unique programs serve as health education resources but also open our doors to, and build trust among, a 
large number of community members, many of whom are uninsured. 

Healthy Eating
First Choice patients and staff became members of La Cosecha, a community supported agriculture (CSA) 
program. The CSA provides low cost bags of fresh organic produce to our patients each week during the 
growing season. The bags are subsidized through a grant from Presbyterian Healthcare Services.

We host monthly healthy cooking classes at our South Valley Health Commons demonstration kitchen. 
The classes are offered in Spanish with English interpretation. Childcare is provided on site during the 
classes. Approximately 50 adults and 30 children participate each month. A majority of participants each 
month are new to the classes

Active Living
Back to Basics Exercise and Lifestyle Coaching is a free, one-on-one personal training program offered 2 
days per week at the South Valley Health Commons Fitness room. Our Back to Basics instructor specializes 
in tailoring fitness and activity programs for patients with chronic or acute back pain or other sports related 
injuries. This is a great option for staying healthy through activity and pain free for our uninsured patients 
or uninsured community members who often cannot afford physical therapy services.

Massage
We offer low cost massage to our patients and community members through a 
partnership with the NM School of Natural Therapeutics once per week.

Mindfulness Based Stress Reduction/Meditation
Exposure to chronic stress is one of the most health damaging 
aspects of many patients’ lives. We offer a series of Mindfulness 
Based Stress Reduction classes periodically throughout the year. 
These classes are a free, evidenced-based strategy to mediate or 
limit the toxic effects of chronic stress in individuals’ lives. 

Yoga
Spanish-language yoga classes are offered monthly to community 
members and patients. 
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Teaching Health Centers
Training the Next Generation of Health Professionals to Work in Community
First Choice welcomes students and trainees of many disciplines. 

First Choice trains 12 family medicine residents from the UNM School of Medicine. The residents spend 
three years at First Choice learning the practice of family medicine and treatment of substances abuse and 
addiction from First Choice physicians. These residents provide 7,500 patient visits per year with oversight 
of a First Choice attending physician.

Since our residency training program began in 2008, 76% of residents trained at First Choice have stayed 
in New Mexico to practice medicine in underserved communities. First Choice is an important part of the 
solution to the primary care provider shortage in New Mexico.

Many health professions students intern at First Choice, including dental residents, medical students, 
doctoral students in health psychology, nursing students, nurse practitioner students, medical assistant 
and dental assistant students and billing/coding students. In all, 116 students did internships or shadowed 
staff at First Choice. 

On the Job Training
In 2013, First Choice opened its own Employee Training Center to provide ongoing customer service, 
cultural competency, interpreter and clinical skill competency training. 
 
Our special commitment to high school students – our future workforce
High school interns came from Atrisco Heritage High School, South Valley Academy and Health 
Leadership High School. We have a special relationship with Health Leadership High School, with whom 
we are partnering to build a new campus adjacent to our South Valley Health Commons as part of our 
health worker pipeline initiative. 

Scholarships:
We award scholarships each year to students at nine high schools 
in neighborhoods where we are located and to one employee. The 
$1,000 scholarships are given to students who wish to pursue a 
career in any health-related field. The funds are raised through 
contributions from our staff totalling more than $10,000 annually.
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First Choice Donors and Funders
In 2013 - 2014 

Dr. Jose Martinez

Paul and LaDonna Hopkins

Don Chalmers

CHI St. Joseph’s Children

Helen Wertheim

Roger Saunders

Marti Martienssen 

Jennifer Landman 

Rebecca Armstrong 

James Bruce 

Manuel and Jean C. Lujan Jr.

Dr. Thomas and Mary Cooley

Krista Kelley

William Berman Jr. Trust

Holly Krueger

Robert Robeda

Susan Diaz

Dania Schuch

Robert and Anna DeFelice

Jeffrey Dornbusch

Bridget Adams

Michelle Melendez

Duane H. Beers, DMD, PC

Mike Sanchez

NM Department of Health Rural and  
Primary Health Care Act

US Department of Health and Human Services

Bernalillo County Partners in Health

Blue Cross Blue Shield of New Mexico

Con Alma Health Foundation on behalf of  
Healthy People Healthy Places Initiative

Target Corporation

Presbyterian Healthcare Services through the REACH 
Grant from the US Centers for Disease Control
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FIRST CHOICE COMMUNITY HEALTHCARE, INC.
BOARD OF DIRECTORS
Ms. Sara Baca, South Valley Area  
Ms. Grace Chavez, Vice President, South Valley        
Ms. Gloria Sue Doherty    
Ms. Mary Dominguez, North Valley  
Dr. Paul Hopkins    
Ms. Lucy Jojola, South Broadway  
Mr. Paul Luna, President   
Dr. Jose S. Martinez    
Mr. Henry Rod Mercure, Secretary, Alameda     
Ms. Lourdes Ortiz, Los Lunas  
Mr. Charles E. Ring, Edgewood     
Ms. Patricia West, South Valley  
Mr. Floyd Wilson, Treasurer 

FUND DEVELOPMENT COMMITTEE MEMBERSHIP
Krista Kelley, Committee Chairwoman, Motiva Corporation
Paul Luna, Committee Member, President of the Board of Directors of First Choice Community Healthcare
Bob DeFelice, Committee Member, CEO of First Choice Community Healthcare
Dr. Jose Sacramento Martinez, Committee Member, Presbyterian Medical Group
Dr. Bill Berman, Committee Member, retired from private practice
Manuel Casias, Committee Member, Vice President of Development for St. Felix Pantry
Diego Gallegos, Committee Member, retired APS Assistant Superintendent
Robert J. Hartmann, Senior Vice President, Morgan Stanley
Rebecca Armstrong, Child Life Director, Presbyterian Hospital

Friends of First Choice 
LaDonna Hopkins, H&H Consulting
Joe C. Diaz, Of Counsel Attorney, Stetson Law Offices
Esther Garcia, Industry Engagement Manager, Universal Technology Corporation
Dr. Arthur Kaufman, Vice Chancellor for Community Health, UNM Health Sciences Center
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 2013 Operating Expenses
 by Program

Audited Financial Statements

$3,563,869 , 
13% 

$17,367,417 , 64% 

$5,085,305 , 19% 

$1,198,817 , 4% 

Administration
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Dental

Behavioral Health
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Bernalillo
Guadalupe

Sandoval
Santa Fe

Socorro

Torrance
Valencia

Administrative Offices:
First Choice Community Healthcare
2001 N. Centro Familiar, SW
Alubquerque, NM 87105
Phone: 505-873-7401

FCCH.COM

BERNALILLO COUNTY:
Alamosa Health Center
6900 Gonzales Road SW
Albuquerque, NM 87121-2401
Phone: (505) 831-2534

Alameda Health Center
7704-A 2nd Street NW
Albuquerque, NM 87107-6708
Phone: (505) 890-1458

North Valley Health Center
1231 Candeleria Road NW
Albuquerque, NM 87107-2767
Phone: (505) 345-3244

Rio Grande HS - School Based Health Center
2300 Arenal Road SW
Albuquerque, NM 87105-4160
Phone (505) 452-3948

South Broadway Health Center
1401 Williams Street SE
Albuquerque, NM 87102-4661
Phone: (505) 768-5450

South Valley Health Commons & Dental Center
2001 N Centro Familiar SW
Albuquerque, NM 87105-4592
Phone: (505) 873-7400
Dental: (505) 873-7423

SANTA FE COUNTY:
Edgewood Health & Dental Center
8 Medical Center Road
Edgewood, NM 87015-7086
Phone: (505) 281-3406
Dental: (505) 224-8718

VALENCIA COUNTY:
Belen Health Center
120 South Ninth Street
Belen, NM 87002-3102
Phone: (505) 861-1013

Los Lunas Health & Dental Center
145 Don Pasqual NW
Albuquerque, NM 87031
Phone: (505) 865-4618
Dental: (5050) 224-8740
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